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Situational Overview

● Change in government policy environment
○ 10% decrease in domestic tuition fees - $24 M

○ Student Choice Initiative - new ancillary fee categorization

○ Revised OSAP - less student support

● Budget is balanced, but with decreased revenues and 
expenditures

● Enrolments remain strong – on target to make domestic & 
international targets
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I. 2018-19
Progress Report



Overview of Enrolments for 2018-19

ENROLMENT (Undergraduate FFTEs; Fall Graduate FTEs)

Budgeted Estimated 
Actual Difference Comments

Undergraduate
35,190

35,880 +690 or 1.9%

Better retention and small 
increase in intake - higher 
nursing and international 
enrolment

Graduate
2,360

2,453 +93 or 3.9%

Hit targets for funded 
enrolment. 
Allocated international PhD 
spaces converted to domestic
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Greater student 
engagement and 
success

• Launch of Master of Health Administration - Community Care
• Opening of new student residence with 593 beds
• Appointment of new Vice Provost Academic and new Vice Provost Students
• Merger of Career Centre and Office of Co-operative Education to provide students 

with a hub for professional and career-related supports

Increase SRC 
excellence, 
intensity and 
impact

• Appointment of four new Canada Research Chairs: Creative Innovation and 
Leadership, Physical Asset Management, Disruptive Transportation Technologies 
and Services, Molecular Cell Biology

• Development of Strategic Research Plan underway with community consultations 
and town halls

• Senate approval of two doctoral programs, which have been submitted to 
Government for approval: PhD in Building Science and PhD in Urban Health

Foster an 
innovation 
ecosystem

• Ryerson selected by federal government to lead Future Skills consortium
• Establishment of Cybersecure Catalyst, a national centre for cybersecurity
• Centre for Urban Innovation opening at 44 Gerrard Street East

Expand community 
engagement and 
city building

• Establishment of Truth and Reconciliation Commission Working Group to provide 
input on priorities for Indigenous initiatives on campus

• Search committee established to appoint inaugural Dean of Faculty of Law

Strategic Priorities Implementation 2018-19
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2018-19 Core Performance Measures                     Updated: April 3, 2019

*Percentage of students reporting good or excellent

Abbreviations: Consortium for Student Retention Data Exchange (CSRDE), National Survey of Student Engagement (NSSE), Canadian Graduate and Professional Student Survey (CGPSS)
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II.2019-20 Budget 
Development 
Process



Goals & Guiding Principles 
● Reinforce Ryerson’s mission and four strategic priorities in the 

Academic Plan

● Maintain balanced operating budget

● Guided by five principles:
1. Prioritize students
2. Protect Ryerson’s core business
3. Be fair and transparent
4. Remain forward looking
5. Conduct wide consultations with the community
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Budget Development Timeline
January:

● Government announcement of policy changes and assessment of impact on university 
revenue

● Academic and administrative units asked to develop preliminary plans for two scenarios 
– 5% and 10% - for base reductions

● Update to Board and university-wide update

February & March:
● Community budget consultations
● Hands-on sessions with budget managers from Faculties and Divisions
● Launch of Ideas Campaign online
● Update to Board

March & April:  
● Ontario Budget / Release of final fee guidelines from government
● Preparation of University budget based on budget consultation process for approval by 

President and Board of Governors
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Budget Briefings and Consultations

● Consultations and briefings held through Town Halls and 
meetings with Vice-Presidents, Deans, academic Chairs and 
Directors, union leadership, students

● Special information/consultation meetings with the student 
members of the Board, Ryerson Students Union, CESAR

● Key discussion points in consultations:
○ Financial situation facing Ontario universities

○ Parameters for operating revenue and expenditures

○ Strategic approaches to promoting University’s priorities
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Strategy to Balance
● Increased revenues

○ International fees & enrolments 
○ Chang School
○ Investment income

● Targeted reductions
○ Pension deficiency payment
○ Other one-time initiatives (e.g. pilots in Faculties, IT 

development projects)

● Across the board reductions – held at 4%
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Departmental Reductions 

● Consistent with Strategic Priorities 

● Restructuring of course offerings – reduction in 
courses/sections

● Reduction in overall staff complement – up to 60 positions
○ Achieved through voluntary retirement program and closure of 

some vacant positions 
○ While some currently filled positions may be affected, our 

approach has been minimal impact on people

● Other non-salary operating
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Targeted Investments
● Protect student experience:

○ Protect number of full time faculty
○ Additional teaching assistantships
○ Support student services

● Support managers to accommodate resource reduction
○ Voluntary retirement package (faculty and staff)
○ Restructuring fund

● Improve the quality of the built environment
○ Classroom refresh
○ Deferred maintenance

14



III.2019-20 Budget



Key Drivers of Operating Budget

Government Fee Policy:
• Provincial policy decreases tuition fees by 10% for 2019-20 with a freeze in place for 2020-21
• Student Choice Initiative – effective September 2019, with students able to opt out of some fees
• Changes to OSAP

Government Grants:
• Funding system caps undergraduate and graduate enrolments
• Performance Grants funding envelope with an assurance that there will be no loss of grant income 

during the 2017 to 2020 SMA period

Enrolment: 
• Strong demand: Applications to Ryerson for Fall 2019 up 3% from domestic secondary school 

students and 12% from international students over prior year

Compensation:
• Salary and benefits inflationary costs per collective agreements and Government legislation
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● Government has imposed 10% reduction in domestic tuition 
fees (from 2018-19 levels) effective September 2019

● Reduction applies to all grant-eligible students in funding-
eligible programs, including professional and regular programs, 
undergraduate and graduate

● Fees for 2020-21 to be frozen at 2019-20 levels

● International fees remain unregulated

Government Tuition Fee Policy
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Non-Tuition Fees – Student Choice Initiative

Students may opt out of any fee that the Ministry does not deem compulsory, 
including: 

● Athletics and Recreation, Health and Dental Plans (provided students can opt-out), Career 
Services, Student Buildings, Health and Wellness, Academic Support, Student ID Cards, 
Student Achievement and Records (Transcripts and Convocation), Financial Aid Offices, 
Campus Safety

To ensure compliance, the university:

● Reorganized non-tuition ancillary fee schedule into compulsory and opt-out
● Developed accountability framework to ensure appropriate use of compulsory fees
● Consulted over a two-month period with impacted student organizations and Ryerson 

departments that receive fee revenue

Principles applied during reorganization:

● Preserve as much student life as possible within the new Ministry guidelines 
● Reduce risk to the institution by applying a defensible and consistent set of rules to fees that 

will be categorized as compulsory
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Non-Tuition Fees – Student Choice Initiative
Outcomes of reorganization:
● Majority of fees held by the university conform to the Ministry’s compulsory fee 

requirements
● A portion of fees held by student stakeholders will be subject to opt-out. 
● Fees have been renamed to align with Ministry’s compulsory categories but no new fees 

have been introduced
● Certain fees that were bundled are now split between categories to ensure compliance 

(e.g. Student Services Fee supports the Career Centre, Student Learning Support, 
Ombudsperson Office, and Student Health and Wellness)

Considerations:
● Changes or clarifications in the definitions in the Student Choice Initiative guidelines may 

put fee revenue at risk in 2019-20
● The university will introduce new accountability processes to hold student and third party 

organizations to account for use of fees deemed “essential” by the Ministry, and will consult 
throughout Spring 2019 in the development of these processes. These may include, but not 
be limited to, accountability agreements with indemnity provisions, which will place risk on 
the holders of the fee rather than Ryerson itself. 

● For organizations that have had their fee split into compulsory and opt-out portions, 
compulsory fee revenue should be viewed as estimated given the likelihood that 
government policy will change and evolve over time.
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Government Grants
● The postsecondary operating grant levels did not change in the 

provincial budget
○ We await further budgetary information resulting from a review of 

special purpose grants

○ Medium term outlook to “..  making sustained investments in 
Ontario’s universities”

● SMA Negotiations to begin in 2019 with a new performance 
fund which 
○ Will consist of 10 metrics weighted to reflect Ryerson’s mandate 

and strategic objectives; 

○ Will represent 25% of operating grants in 2020-21 rising to 60% by 
2024-25
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Government Regulatory Framework

● Will amend the MTCU Act to encourage faculty renewal and 
ensure suitability, eliminating double dipping

● Executive Compensation framework will change to reflect a set 
of negotiated, sector wide priorities  

● Consultation with public sector employers and bargaining 
agents on how compensation costs can be managed 

● Create an Expert Panel tasked with delivering an action plan for 
Provincial intellectual property framework
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Enrolment Plan
● Undergraduate Domestic: Increase Fall 2019 intake compared to Fall 2018 to maintain domestic enrolment at 

2018-19 levels

● Undergraduate International: Increase Fall 2019 intake to 1,000 first year students

● Graduate: Enrolment to slightly exceed funded levels
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Schedule 1: 2019-20 Operating Budget
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Schedule 1A: 2017-18 Operating 
Results 

25



Schedule 2: Grants

26



Schedule 3: 2019-20 Consolidated 
Budget
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Schedule 4: Projected Balance Sheet
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Schedule 5: Projected Cash Flow 
Statement
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Schedule
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1. Fee Change: Highlights 
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2. Summary of Recommended Tuition 
Increases
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3. Fee Schedule A. i) Domestic Tuition fees - 2019-20 
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3. Fee Schedule A. ii) International Fees
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3. Fee Schedule A. iii) Continuing Education & Special Fees
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* All applicable fees increased by a CPI rate of 2.54% for 2019/20

2018/19 2019/20
COMPULSORY - All Students
Athletics and Recreation* $214.68 $220.13
Ryerson Athletic Centre $74.35
Mattamy Athletic Centre $140.33

Student Buildings $70.02 $70.02
Student Campus Centre $60.00
Oakham House $4.00
Special Incidental Reserve $4.00
Special Activities Reserve - 10% $2.02

Career Services - Central* $30.89 $31.67
Student Services - 40% $30.89

Academic Support - Central* $57.09 $58.13
Student Services - 53% $40.93
Special Activities Reserve - 80% $16.16

Health and Wellness* $7.42 $7.56
Student Services - 7% $5.40
Special Activities Reserve - 10% $2.02

2018/19 2019/20
COMPULSORY - Program-Specific
Academic Support - MBA Case 
Competitions*

$222.77 $228.43

MBA Student Activity Fee $222.77

Academic Support - Canadian Nursing 
Students’ Association

$10.00 $10.00

Canadian Nursing Students’ Association Fee $10.00

Career Services - TRSM* $55.67 $57.08
TRSM Business Career Development 
Services

$55.67

OPT OUT - Campus Wide
WUSC Student Refugee* $4.57 $4.69
WUSC Student Refugee $4.57
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Fee Collecting Organizations - All Students Fee Collecting Organizations - Specific Students

Fees Collected on Behalf of Third Party 
Organizations RSU** Ryerson 

Radio EyeOpener
Sexual Assault 

Survivor 
Support Line

Good Food 
Centre Total

Ted 
Rogers 
Student 
Society

Ryerson 
Engineering 

Student 
Society

Ryerson 
Architectural 

Science Society

Ryerson 
Communication 

and Design 
Society

Ryerson 
Liberal 

Arts 
Society

Ryerson 
Science 
Society

CESAR**

Athletics and Recreation $2.13 $0.00 $0.00 $0.00 $0.00 $2.13 $0.00 $0.19 $0.00 $0.00 $0.00 $0.00 $0.00

Career Services $9.51 $1.20 $0.00 $0.00 $0.00 $10.71 $16.37 $4.79 $31.40 $9.99 $5.00 $2.42 $0.00

Student Buildings* $11.99 $1.97 $0.00 $0.00 $0.00 $13.95 $0.00 $0.00 $0.00 $0.00 $0.00 $0.23 $0.50

Health and Counselling $3.78 $0.00 $0.00 $0.00 $0.00 $3.78 $1.71 $0.21 $0.00 $1.24 $0.00 $0.88 $2.74

Academic Support $34.69 $5.08 $11.75 $0.00 $0.00 $51.52 $44.86 $40.39 $33.14 $44.99 $42.49 $28.48 $3.10

Campus Safety $0.97 $0.00 $0.00 $5.13 $5.13 $11.22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Compulsory Fee $63.07 $8.25 $11.75 $5.13 $5.13 $93.32 $62.94 $45.58 $64.54 $56.23 $47.49 $32.01 $6.34

Opt-Out Fee Name TBD CJRU Radio 
Ryerson TBD

Sexual Assault 
Survivor 

Support Line

Good Food 
Centre -

Ted Rogers 
Student 
Society

Ryerson 
Engineering 

Student 
Society

Ryerson 
Architectural 

Science Society

Ryerson 
Communication 

and Design 
Society

Ryerson 
Liberal Arts 

Society

Ryerson 
Science 
Society

CESAR

Total Opt-Out Fee $24.44 $3.73 $5.65 $0.00 $0.00 $33.82 $9.75 $26.68 $40.16 $10.49 $16.64 $29.51 $7.72

Total Fees (Compulsory + Opt Out) $87.51 $11.98 $17.40 $5.13 $5.13 $127.14 $72.69 $72.26 $104.69 $66.71 $64.13 $61.52 $14.07

Other Opt-Out Fees 2019-20 All above fees are indexed for CPI at 2.54%. Sole exception is the SCC Contribution of $0.50 in the CESAR Fee, which is not indexed.

Canadian Federation of Students - Full-time $17.33 *CESAR portion of Student Building Fee includes reserve for the Student Campus Centre. CESAR Portion of the Health and Counselling Fee contains Health and Dental 
administration of $1.36. This will eventually be billed in the Health and Dental CESAR Fee.

Canadian Federation of Students - CE $2.66 **Prior year RSU fee has been split into RSU (Operating and Capital), Canadian Federation of Students, EyeOpener and Ryerson Radio.

Health and Dental Fees*** ***Final fees for 2019/20 confirmed by provider in May 2019

Health and Dental - RSU TBD

Health and Dental - CESAR TBD

Health and Dental - UHIP $624.00
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on Behalf of Third Party Organizations



3. Fee Schedule C. Department Lab/Ancillary Fees
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3. Fee Schedule C. Department Lab/Ancillary Fees
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3. Fee Schedule C. Department Lab/Ancillary Fees
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3. Fee Schedule C. Department Lab/Ancillary Fees

42



3. Fee Schedule C. Department Lab/Ancillary Fees
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3. Fee Schedule C. Department Lab/Ancillary Fees
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3. Fee Schedule D. Service Fees
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3. Fee Schedule E. Student Residence Fees and Meal Plans
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